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Feedback from the 2007 TEFMA Conference

By Master Ngoma, HEFMA Presi-
dent and Director: Maintenance
Services, Tshwane University of
Technology.

| am privileged to report on the
TEFMA 2007 Conference held
during September 23-26, 2007
at Canberra, Hyatt Hotel in
Australia. 0
was the theme of the Confer-
ence.

| first attended the TEFMA
Board Meeting on Sunday Sep-
tember 23 at Kingstone
Terrance Apartment Board-
room. It was a very informative
meeting that HEFMA can still
learn from.

The Welcome reception was
held in Old Parliament House
on the same day evening. Minis-
ter of Education and Training,
Mr. Andrew Barr MLA wel-
comed all guests present.

Lo«

Monday 24 September 2007
saw the formality of the confer-
ence starting. We were ex-
posed to six keynote speakers
touching on variety of topics.

Mr. Keith Sutter touched on
the subject of
Thinking About
Prediction, Preferred and Possi-
ble were fully exploited by the
speaker. | was particularly
drawn by the value of a sce-
nario planning process that he
outlined. Which reduces the
risk of being taken by surprise,
encourages us to think about
the unthinkable and encour-
ages to look at the current
events with different eyes.

Monday 24 September evening |
attended the TEFMA Award
Dinner. Mr. Sam Rasuga and
Mr. Patrick Kelly were awarded
the Certificates of recognition
during that ceremony. Mr. Sam
Rasuga and Mr. Patrick Kelly
played a positive role during the

formation of Timcon / HEFMA
during their time. It was just
befitting for their recognitions

The conference ended on
Wednesday 26 September 2007.
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Master Ngoma, President of
HEFMA, attended the 2007 TE-
FMA Conference in Canberra,
Australia
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It is conference time!

The 2007 HEFMA Conference is hosted by the Walter Sisulu University from 22 to 26
October 2007. The Conference will be held at the beautiful Mpekweni Sun on the East
Coast near Port Alfred. The theme for the conference is

oOFacmWornkiesg Toget her o

Read more about this exciting conference by following the conference link on the
HEFMA website at www.hefma.org. For enquiries, contact Janine at 043 708 5253 or
MacDonald Ndzo at 043 708 5252
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Feedback from the 2007 APPA Conference in Baltimore, USA

By Marcel Theron, Deputy Direc-
tor: Facilities Management, Univer-
sity of Pretoria.

APPA (formerly the Association of
Physical Plant Administrators)

is the association of choice
serving educational facilities
professionals throughout the
United States, Canada and in-
ternationally. An international
association dedicated to main-
taining, protecting, and promot-
ing the quality of educational
facilities, APPA represents
more than 1,500 learning insti-
tutions serving over 4,700 indi-
viduals.

Founded in 1914, APPA pro-
motes excellence in the admini-
stration, planning, de-

sign, construction, maintenance,
and operations of educational
facilities. In addition, APPA
serves the entire education
community by conducting re-
search, providing learning op-
portunities, producing publica-
tions, developing guidelines, and
serving as a central information
source on educational facilities
issues.

The 2007 APPA conference
was held in the Baltimore Con-
vention Centre in Baltimore,
Maryland, USA, with the theme

of Back to the Future.

The Conference included an
APPA Executive Committee
meeting and Regional Represen-
tatives Meetings, as well as the
APPA Board of Directors Meet-
ing. During this meeting the
some international guests were
given an opportunity to address
the Board on current issues in
their respective Associations.
Presentations were given by Mr
Reenen du Plessis (Immediate
Past President of HEFMA), Mr
Geoff Dennis (President of
TEFMA) and Mr Rod Mallinder
(Secretary of AUDE).

Reports delivered during the
Board of Directors meeting

included the Pr esdyddr€brithd Sciallchddrp, I t
by Mr Christopher Ahoy, the by Mr Tim Sanders
President Electdés rport by Mr

Allan Bigger, the Immediate
Past President report by Mr
Jack Col by,
report by Mr Rob Carter and
the various
reports on the different portfo-
lios.

The portfolios included Educa-
tional Programmes, Information
and Research, the Membership
Committee the By-Laws Com-
mittee and the Committee for
Professional Affairs, Awards and

Recognition. Feedback was also
given from the various Regional
Committees by the Senior
Regional Representatives.

The Conference also offered

the following plenary sessions:

9l The importance of leaving
behind the world a better
place for future generations,
by Senator John Glenn

91 Being clean and on the edge
by Mr Joel Makower

9 Contagious Success: Spread-
ing high performance
throughout your organisa-
tion, by Ms. Susan Annunzio

91 Living with artificial intelli-
gence, by Mr. Ray Kurzweil

9| Business for Good: New

Over the three days of the
conference 28 educational ses-

t he SR Fefe®fferdd td Risates.

Topics were divided into sus-

Vi ¢ eqinkbliicf, BedddhshiglahdOréch-

nology.

The conference included the
following functions to be at-
tended by the delegates:

91 Welcoming function in the

Sheraton Hotel
91 Attending a baseball game in

r— ———“!‘

Oreole Park (Baltimore
Oreoles vs Chicago White
Sox)

91 Awards Reception in the
Sheraton Hotel

91 Awards Reception in the
Radisson Hotel

9 Awards Banquet in the Radis-
son Hotel

Throughout the conference 144
of APPAGs busi
an exhibition in the Hall of
Resources, where various prod-
ucts and services relating to
higher education facilities man-
agement were exhibited. The
APPA bookstore, located in the
entrance to the Hall of Re-
sources, offered one-stop shop-
ping for all facilities information
needs. All purchases enjoyed a
10% discount.

The conference also paved the
way to several social functions
and opportunities, like attend-
ing the baseball game, visiting
the world renowned Baltimore
Aquarium, an unforgettable
(and tiring) visit to Washington
DC, a bus tour of Baltimore, a
sponsored 5km fun run/walk
and several culinary opportuni-
ties, mostly including the Balti-
more favourite, various forms
of crab meat.

A view over the Inner
Bay, Baltimore showing
the world renowned
aquarium.

n
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HEFMA Past President receives APPA award

By Reenen du Plessis, Director:
Facilities Management, University
of Stellenbosch

Reenen du Plessis, HEFMA Past
President, officially represented
HEFMA at the APPA confer-
ence in Baltimore, United States
of America on 15917 July 2007.
The theme of the conference
was OBack ©&-
amine what is new, what has
changed, and what is yet to
comeo. Mar cel
sible for Information Services
on the Executive committee
also attended the conference.

The conference was launched
by the distinguished former
senator and astronaut John
Glenn as the keynote speaker.
The rest of the APPA 2007
programme featured speakers
with creative and innovative
thoughts about the future solu-
tion to our most pressing facili-
ties issues in three key areas:

Y Energy strategies with a sus-
tainable focus

I Workforce demographics
9 Emerging technologies

The conference format, consist-
ing of daily opening plenary and
general sessions, followed by
panel sessions and breakout
sessions designed to consider
each topic more deeply, pro-
vided practical tools and tech-
nologies to be used in the
workplace. To promote sustain-
ability, there were no handouts
of the presentations 0 informa-
tion is available via internet on
the www.appa.org website.

Reenen and Marcel also at-
tended the pre-conference
APPA Board of
meeting, as part of the Memo-
randum of Understanding
(MOU) between APPA and
HEFMA. Reenen presented a
status report on the activities of
HEFMA.

A separate meeting took place
between APPA and HEFMA to
discuss issues regarding the
MOU. The meeting was at-

t he

Tt

tended by Reenen, Marcel,
Allen Bigger (incoming Presi-
dent of APPA) and Lander
Medlin (Executive Vice-
President of APPA). The follow-
ing were discussed:

I APPA, TEFMA, AUDE and
HEFMA are currently engaged
in an international incentive
regarding Key Performance
Indicators (KPIs). The aim is
to have the outcome of the
first exercise available by July
2008.

I The attendance of the Presi-
dent of APPA, or his delegate,
at the HEFMA 2007 confer-
ence and the importance of
continuity in the relationship
between the two associations
had been emphasised.

9 Information from HEFMA on
the APPA website is out-
dated. APPA will be given the
latest updated information.

Reenen and Lander held an-
other discussion on the func-
tioning and administration of
APPA head office, which con-
sists of 15 fulltime permanent
staff.

Each year the President of
APPA is given the opportunity
to acknowledge individual APPA
members who have demon-
strated exceptional contribu-
tions to the association.

At the Awards evening the
outgoing President, Chris Ahoy,
presented the P
Award to Reenen
tion of outstanding service,
dedication, contribution to
international collaboration and

l oyalty to APPA

After the conference Reenen
paid study visits to the following
universities:

9 Notre Dame (Allen Bigger)

91 lowa State University (Chris
Ahoy)

91 Stanford University

il University of California,
Berkeley

An extensive visit report was
compiled. This report contains
all the information on the trip.
The information will be avail-
able to every HEFMA member.
Copies have been ordered (and
paid for) by Emmanuel Prinsloo
and Cedric Achilles. Unfortu-
nately, due to cost constraints,
it is not possible to make copies
available to everyone.

Extract from APPA President
Chistopher Ahoy

speech:

OMy next award
friend from South Africa, Re-
enen du Plessis Director of
Facilities from University of
Stellenbosch, Capetown, South
Africa. Reenen was the Presi-
dent of HEFMA-Southern Africa
when he made his journey to
our Board meeting in Honolulu,
Hawaii. His impassioned pres-
entation convinced the APPA
Board that we needed to renew
our connection with our South
African counterparts. He be-
seeched the board to send the
APPA President to the HEFMA
conference in Rollei Valley,
Conference Center at Kemmel-
drift, Pretoria, South Africa so
he could increc

international standing through
participation by international
colleagues from all parts of the

HEFMA Past President receiving the APPA President Award for Friend-

ship and International Recognition.

globe. Representing APPA at
HEFMA was one of my memo-

rable moments.

Ruth and | got to visit the fa-
mous Kruger National Park and
got to see the big fives of the
big game animals. Thanks to
Marcel and Jeanette Theron
who took us up and down the
Park roads chasing any signs of
animal activity. It is a pretty
unique experience you should
try some day.

| must say the hospitality and
friendship we received from
Reenen and his team was awe-
some. All this culminated with
a special signing ceremony of an
MOU at the conference. APPA
and HEFMA agreed to work on
the rudiments of a three-year
agreement that will lead to a
strategic alliance partnership for
mutual benefit of both associa-

tions.

For the impassioned speech,
the continuing interest, the
future well being of our two
associations, Reenen has been a
key element. On behalf of the
APPA membership and organi-
zation | give you this 2007
APPA President Award for your
friendship and contribution to

international col

ab
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Energy saving measures that really works

By Kenneth Chan, Project and
Facility Manager (Building Ser-
vices) Hong Kong Institute of
Education. Printed with permission
from TEFMA from the Inside-
Newsletter, 2006 Spring/Summer
Issue.

The main campus of the Hong
Kong Institute of Education is
located in Tai Po district, New
Territories, a suburban area in
Hong Kong. It has a total gross
floor area of 87,000 square
metres. A considerable amount
of the annual budget has been
spent on electricity bills, and
with the increasing cost of
electricity in recent years, sav-
ing on electricity consumption
is high on the agenda. Also, as a
responsible tertiary educational
institution, the Institute owes
asocial responsibility to reduce
greenhouse gas emission and to
protect the environment.

With the active support from
the senior management, staff
members and students, the
Institute successfully reduced
the annual spending on electric-
ity consumption from
HK$19.56 million in 2002
toHK$14.49 million in 2005.
The purpose of this article is to
share the
in implementing energy saving
measures both on the hardware
side and the software side.

The air-conditioning system

consumes around 65 percent of
the electric power and the
following hardware installations
were adopted to reduce the
consumption:

91 Installation of energy meters
to monitor electricity con-
sumption of major equipment
and plant, including chiller
machines, chilled water
pumps and main electricity
risers serving air handling
units and fan coil units. This
allows the high consumption
items to be identified and
enables special measures to
be adopted to reduce elec-
tricity consumption.

11 Installation of variable-speed
drives for chilled water
pumps and air-handling units,
which enables saving of elec-
tricity during part load condi-
tions.

9] Installation of solar films on
window glazing to reduce
solar heat load entering the
building. This has reduced the
solar radiation by about 40
per cent.

91 Installation of high efficiency
motors to replace worn out
motors for equipment. This
improved the efficiency of

I nst it urowrfoperatioXby Bperi € n C e

cent.

9| Installation of a smartcard
access control system for
classrooms and lecture thea-

IF .
3 T

il

Feadback from the 2007 AUDE Canference

- www.hefma.org

Now that you are reading
this issue of Hefmania,

forget

HEFMA website for more

donot

information.

tres. The smartcard controls
lighting, air-conditioning sys-

te

ms and power supply to

audio-visual equipment in
classrooms and lecture thea-
tres, and their operation is

ac

tivated only when the

room is booked and checked
in. This saves electricity that
would otherwise be wasted
when the room is unoccu-
pied during the day.

Avrtificial lighting also consumes

arou

nd |5 per cent of the elec-

tricity. The following measures
were adopted to reduce the
electricity consumption:

91 Replacement of conventional
ballasts with electronic bal-
lasts in fluorescent light fit-
tings. This has reduced elec-
tricity consumption by 25 per

ce

T

e

nt.
nstallation of
nhancement | ac

fluorescent light fittings. This

is

a retrofit project for exist-

ing light fittings. The imple-
mentation of LE] installation
enabled de-lamping to be
achieved by reducing two
fluorescent tubes to only
one, thus saving 50 per cent

of

the electricity consump-

tion in lighting while main-

taining an acceptable lighting
level in classrooms and labo-
ratories.

On the software side, the fol-
lowing measures were adopted:

91 Review of the operational
schedule of the air-
conditioning system, office
and outdoor lighting system
and power supply system
from time to time.

I Recommendation to users to
set room thermostats at 25.5
degrees Celsius.

91 Starting up of major air-
conditioning equipment in
non-peak hours to reduce
electricity tariff.

91 A adoption of chilled water
temperature reset control to
adjust chilled water supply
temperature to suit outdoor
conditions.

| Reminder to users to switch
off lighting and air condition-
ing systems and the office
equipment when leaving
offiqes,and clagsgpems-t y

ketsd for

Looking forward to the

year2007, more renewable

energy projects will be imple-

mented that include solar heat-

ing for the hot water system in

the Amenities and Sports Com-

plex. The use of water-cooled
chillers instead of air-cooled
chillers to increase energy effi-
ciency and to reduce green-
house gas emissions will contin-
ued to be explored with the

aim to further protect the envi-

ronment.
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Risk management from a construction
management point of view

By A.C. Kriel Pr. CPM, University of
Stellenbosch.

Considering the processes and
lines of communication that are
utilized during the commission-
ing and completion of typical
tertiary educational construc-
tion related projects, it be-
comes clear that there are
many areas of potential risk that
could limit the chances of suc-
cessful completion of projects.

This stands true for most con-
struction / facilities management
entities no matter the systems
employed.

At
basic needs the first risk factor
comes into play. Due to time
constraints and limited human
resources to obtain the exact
detailed requirements, the basic
planning instructions are some-
times incomplete and inade-
quately detailed.

In order to limit these risks the
following recommendations can
be considered:

91 Clients must be encouraged
to complete standard needs
assessment documentation
indicating their exact needs.
(Standard pro-forma docu-
ments should be prepared.)
This will eliminate uncer-
tainty and unnecessary work.
This should apply to all pro-
jects no matter how small or
uncomplicated.

9 Construction managers must
get involved at planning level
in order to assist the plan-
ners in identifying construc-
tion design related problems
and solving them before the
procurement and construc-
tion phase commence.

91 Stringent confirmation proce-
dures must be put in place to
ensure that specifications /
tender documents etc. not
only satisfy
but also conform to typical
university standards.

91 Pick your consultants wisely
and make full use of their

registration

t

expertise.

By introducing these basic pro-
posals the majority of the risks
regarding the commissioning of
projects can be eliminated and

the chances of spending money
on
haveod
mised.

Regular updating and approval
of estimates during the planning
and design stages of a project
will ensure that the client is
fully aware of his financial re-
sponsibilities. The client can
therefore make informed final
decisions regarding feasibility
and affordability.

Completing the procurement
phase and then be informed
that funding
surprise by
unproductive and expensive.
Financial commitment from the
clientds part
portance.

Public open tenders

Proven to be risky for tertiary
educational institutions such as
universities as there are virtu-
ally no control over the re-
quired level of expertise / skill,
resources and financial status of
entities tendering on projects.

Considering the high technical
skills sometimes required for
projects such as new and up-
grading of existing laboratories,
lecture halls, major air-
conditioning installations etc.
the risk related to the public
open tender system becomes
obvious.

Knowledge of the inner work-
ings of a typical university be-
comes a major advantage for
the contractors and the con-
struction management compo-
nent.

Selective tendering

Although this would normally
be the easiest method, it will in
most cases not be accepted due
to issues such as possible per-
sonal preferences, transparency

unnecessary
projects

and prohibitive institutional
policies.

Closed tendering / panel of
contractors

Although this method is in
essence the same as selective

atendkring iticin beeveryt s@-

weessful if a parel ofedntracters

i s
t he

is selected wisely and in an
open and transparent manner.
Contractors must be evaluated
according to their level of ex-
pertise, resources, Broad Based
Black Economic Empowerment
(BBBEE) policy and commit-
ment to excellence. Many uni-
versities have empowerment
policies in place and these will
normally be reflected in the
make-up of such tender panels.

It is of utmost importance that
the pahel oiconarictbraabel e
updatéd eegularly ia ordeiots O
remove poor performers and

to bring in new blood. It is good

i sfor bufinessiabdskeeps thé e

contractors honest.

Closed tendering is a good
method for elimination of typi-
cal risk as mentioned in para-
graph 3.1.

Pre- construction phase

91 It is of utmost importance to
check en to re- check con-
tracts before it is signed and
sites handed over. Make sure
that guarantees, waiver of
lien, insurances and payment
clauses, etc. are properly
understood by all and put
into place. Remember Mur-
phy is always lurking.

| Make double sure that all
local authority approvals are
in place.

91 Ensure that your safety speci-
fication as required by the
Occupational Health and
Safety Act is in place and
project specific enough to
ensure compliance.

91 Ensure that you receive

eds safety plans for all construc-

tion projects under your
management.

9| Ensure that the notification
of

0Commenceme

¢
i

r

o0Clients
encouraged to
complete standard
needs assessment
documentation
indicating their exact
needs. Standard pro-
forma documents
should be prepared.
This will eliminate
uncertainty and
unnecessa

struction
warded to the Department
of Manpower prior to the
commencement of construc-
tion works.

Construction phase

9l Draw up your own construc-
tion programme and com-

pare with that of the contrac-

tor. Remember it is easy to
manipulate any programme
to suit the final completion
date. The use of programmes
such as MS Projects makes it
easier to spot areas of risk
and to follow the critical path
of a project and to act appro-
priately.

91 Same applies to cash-flow
diagrams.

9 Keep track of all Variation

Orders 0 they tend to add up

and bite you later.

| Make use of all financial con-
trol measures and systems
afforded to you by your insti-
tution.

91 Make your consultants work
for their money.

91 Limit safety risks as far as
possible by doing your own
safety inspections. Do not
solely rely on the contrac-
tords
inspection where necessary.
Remember you are paying
for compliance so force the
contractor to comply.

Last but not least, remember
that good communication proc-
esses alone may not guarantee
the successful completion of a
project, but without good com-
munication failure is eminent.

m

r

wor k

vigilangc
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oPl ease

contractors will cut
corners if they are
not managed

properly

be

0

Safety on the construction siteil Disahof fire

By Cedric Achilles, University of the
Western Cape and HEFMA Secre-

tary.

Sometimes we accept that the
contractor is aware of his re-
sponsibilities when it comes to
safety on the building site and
we then do not ensure that this
is in fact the case. Maybe we
have too much to do and there-
fore are not able to perform
this important function. But,
enough excuses for now. If a
worker, staff member or stu-
dent had died (God forbid) or
was seriously hurt because of
un@feqracti@s Py 4 fohtrac- g S
tor, then we will be in serious
trouble.

In the last edition of HEFMA-
NIA | submitted an article
where a worker fell from a 2
storey building and broke his
ankle. This could have been
much worse and we would still
have been explaining to the
higher authorities as to why this
accident could not have been
avoided. Think about the claims
that could be instituted against
the university and the endless
hours in court.

I would like to highlight another
incident that took place at our
campus. It is important that we
put in place the procedures /
policies so that we deal with
safety in a proactive manner.
Letds not wait
happen before we react.

A painting contractor won a
tender to repair the water-
proofing on the roof of one of
our residences. Two workers
were sitting back to back on
the roof. The workers were
using LPG fire torches to heat
the cracked cermastic and
smoothed it with a gauging
trowel.

An explosion occurred and the
wor ker so
cylinder caught fire. Fortu-
nately, another worker close by
tore the burning clothes off
him. The roof was on fire and
again fortunately the workers
were able to extinguish the
blaze before it could endanger
the whole building.

Upon investigation, it was found
that the cylinder hose started

leaking gas at the torch end and
the worker did not notice this.
The equipment used did not
comply with LPG safety stan-
dards, i.e.

. il Incorrect tublng used
Tﬁ\lro pressure regulators ?tged
on gas cylinders

9l There appeared to be a lack
of training of safe use of
equipment

I No first aid kit available

9 No fire extinguishers at work
area

9 No hot work permit was
issued

9 Equipment was rented from a
third party

clothi nde wprkey sufferieds! ™ deesee

burns on his arm and face and
was treated at the local hospi-
tal. Again, we were lucky that
this incident was not more
serious. | am now involving our
fire and safety officer will all our
projects to ensure that the
university is not liable should
something go wrong. Please be
careful as contractors will cut
corners if they are not managed

properly.

o

Photograph showing fire damage to water
proofing membrane after an explosion.
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Thought Leaders Series explores top ten critical

facilities issues

Printed with permission from
APPAGs news|l
ager.

et t ¢

The recently released Thought
Leaders report, University
Facilities Respond to the
Changing Landscape of Higher
Education, has been very popu-
lar with educational facilities
managers.

This report
first annual Thought Leaders
Summit on the changing land-
scape of higher education. A
group of 20 educational leaders
identified seven trends affecting
higher educati ol
related these trends to the top

10 issues affecting facilities
professionals.

steil

Publ i shed by
Facilities Research (CFaR), the
summit report details the
Thought Leader si
vision on the future of higher
education in regard to the
stewardship of campus buildings

and infrastructures. Download

the report free at

WWw.appa.org.

API

Trends outlined in the report

91 changing stakeholder expec-
tations s

91 accountability
1 resistance to change

The top ten critical facilities
issues identified are:

I.  resource scarcity and af-
fordability
2. performance measures and
accountability
customer service
information technology
developing the lab and
classroom of the future
facility reinvestment and
total cost of ownership
workforce management
and demographics
sustainability
energy and environmental
resource management r
0. safety, security, and busi-
ness continuity

o vaw

o o

APPA intends to host annual
Thought Leaders Summits over
the next several years to pro-
vide the industry with greater
depth on these trends and
issues. The previous Thought
Leaders Summit was in April 23
-25 in Fort Worth, Texas. A

MaT—=

Cultivating and maintaining a
high level of Motivation

With full acknowledgement to
HR.comfi Editor

Cultivating and maintaining a
high level of motivation in em-
ployees requires more than
implementing a few new proce-
dures or incentive plans from
the Human Resources depart-
ment. It requires managers and
leaders to be different, and to
cultivate in themselves the
qualities they want in their
employees. |

The 10 ways of being that man-
agers can adopt in order to
promote high morale in their
employees are:

|. Compassion for self and
others.

2. Honesty with oneself.

3. Focusing on the goal, not the
small stuff.

4. Cultivating trust first in
oneself, then in others.

5. Faith in oneself and others
through experience.

6. Displaying a high degree of
Integrity.

7. Being curious - about the
situation, about yourself, and
about others.

8. Cultivating a strong self-
image.

9. Gratitude for all that is in
your life today.

10.Expecting the best of your-
self and others.

Francois Swart of University of Stellenbosch
pedaling for his life in the Cape Epic.
See Hefmaniac of the Month on next page.

select group of university presi-
dents, provosts, trustees, and
senior facilities officers at state
universities, private research
institutions, community colleges
and small seminaries will be
invited to participate.

include:
9] financial constraints
9 competition

91 changing demographics

I demand for innovation and
tradition
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The mission of HEFMA is:

I. To develop and maintain high quality standards in the management, mainte-
nance, operation, planning, utilization and development of the physical
infrastructure of higher education institution campuses.

2. To promote professional ideals and standards that would assure the best
academic environment; and to engage in such other related activities as
may be desirable or required to fulfil the objectives of the organization.

3. To provide the best professional service to Higher Education through
constant education, information and resource creation.

Attention HEFMA membersfi your newsletter needs you.

HEFMA is a young, growing association, reflected in the pages of your maga-
zine, Hefmania.

Your magazine relies on the input from you, the members of HEFMA. It has
been gratifying indeed to note the increasing input from members in the pages
of this edition.

HEFMA

southern africa

t hei

So please keep your informative and interesting articles, together with great
photographs, coming in. Whenever you feel the urge to put finger to key-
board, please do so, and send us the fruits of your labour.

A hearty word of thanks to all those HEFMA members that have contributed
in the past, and especially to this edition. Let this be an inspiration to all HE-
FMA members to contribute newsworthy articles in abundance! Now sit back
and enjoy reading the current issue of Hefmania.

Disclaimer
The opinions expressed in this publication by the contributing authors are
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Hefmaniac of the month: Francois Swart (US)
completes Cape Epic

By John Villet, Assistant Director:
Maintenance, University of Preto-
ria.

It is equivalent to two Cape

Argus cycling tours per day

over eight days and the Univer-
sityds Francoi s
it! He has completed the Cape
Epicone of the th
biggest mountain bike endur-

ance races, which stretches

across 868kms and entails a

total climb of 16 000m. The

route is characterised by dusty

and demanding gravel paths,
strenuous rocky up hills, thrill-

ing technical down hills, magnifi-
cent river crossings and stun-

ning forested single tracks.

Each day between 80 and
140kms are completed. Cy-
clists who miss a time deadline
at the end of each stage do not
qualify for a medal at the end of
the race. If you miss the dead-
line a second time, you are
disqualified. Only riders who
complete all 8 stages before the
cut off times will be considered
Cape Epic finishers. You are

also not allowed to cycle more
than 2 minutes apart from your
team mate, so you have to pace
each other to avoid being pe-
nalised.

Cyclists spend anything from 5
(professionals) to 10 hours per
day on their bicycles for eight
consecutive days. During the
race, Francois says about eight
doctors continually patrolled
the route. There were also
medics along the route at the
water stations, which are about
40kms apart. A helicopter pa-
trolled the route as well.

Logistics and the up to date
technology behind the event is
mind blowing, from registration
to finish all riders were treated
|l i ke 6kingsod.
Crew offer a 24-hour full ser-
vice around the race, including
tented accommodation in race
villages, carbo-loaded breakfasts
and dinners, race nutrition, bike
servicing, masseurs, and medical
assistance.

This year, 600 teams competed.

TIIt

Francois and his team mate,
Stephan Human, finished in
383rd place within the time
limit, despite a setback on day
one, when Stephan fell ill. Be-
cause of this setback, they had
to nurse each other along and
move at a slower pace than
they had initially planned.

0The first day
even though we had a very high
climb. Thatos b
have energy. On the second day
there were parts where the

terrain was so rocky that you

had to carry your bicycle and

run the route. Not even the
professional cyclists attempted

to cycle it. At the end of the

third day it felt like the road

and the heat ju
felt 1ike |
says.

Francois and his partner com-
pleted the Cape Epic in 58
hour s. 6We coul
faster, but Stephan needed time
to recuperate. However, on
day five, we climbed nearly 80
positions and our time started

and do
HEFMA members, its President or its Executive.

not necessar

to decrease. If we could have
done this from day one, | think
our time would have been bet-
ter, but physically and psycho-
logically this event is so chal-
lenging that it was a big achieve-
ment for us to just qualify as
Cape Epic finis

What makes his achievement

vegers mote An@azingiatisat Fers t
cois has never completed a

el80kms s in yne tun befdre |
August 2006 when he started
practicing for the Cape Epic.
0That second d3g
Epic, when | completed 132kms,
was the furthest that | have
ever cycled in
Francois.

sFtr awnocuol i dsnddst
vestesl in talking paroivtherCape 0
Epic is simple:
estimate the race. Make sure
you are well prepared. Stick to
your exercise programme no
chattdn whutdf | had yoadd ie d
again | would exercise for
longer hours. You need to
spend long hours on the bicycle
so that your body can adjust to
the strain.o

aednvdi|.

hers



