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AWORD FROMTHE HEFMA PRESIDENT

By Reenen du Plessis

The 3¢ HEFMA Executive Man-
agement Meeting was held at
the University of Pretoria on
the 15" of August 2006.

It is my pleasure to give the
following feedback from the
meeting:

0 A copy of the reviewed Con-
stitution and Bylaws will be
sent by email to every HE-
FMA member before the
conference for comments,
with the aim of approving
these at the Annual General
Meeting (AGM) during the
conference.

0 As aresult of a large number
of other initiatives, it will not
be possible to reach out into
Southern Africa during 2006
as planned. The amount of
R10 000 that has been set
aside for outreach projects
will be rescheduled for 2007.

0 In 2005, seven (7) institutions
participated in the bench-
marking exercise. This year,

12 institutions indicated that
they would take part. The
results of this exercise are
scheduled to be available at
the 2006 conference.

0 The member fee per institu-
tion for 2007 has been ap-
proved at R3 000. This will
allow for one (1) institutional
member and two (2) associ-
ate members. Any additional
member will pay R500.

0 The Presidents of AUDE,
TEFMA, SCUP and APPA
have been invited to attend
the HEFMA conference as
keynote speakers. We are
fortunate that three (3) of
these institutions have con-
firmed that they will send
delegates.

The following people will at-
tend:

9l Chris Ahoy 8 APPA Presi-
dent (2 presentations)

I Mike Quinland TEFMA Vice
President (1 presentation)

9 Rod Malindefi AUDE Secre-
tary (1 presentation)

The conference and accommo-

dation costs for these interna-

tional guests will be covered by

HEFMA for the duration of the
conference.

0 Negotiations are currently

underway regarding a two
year scholarship (one (1)
person per year) for HEFMA
members.

In principle, TEFMA is offering

the following:

A contribution of A$4 500 (+
R23 000) per year towards
travel, registration for the
TEFMA conference, four (4)
nights conference accommo-
dation and other expenses,
and thereafter a visit to se-
lected institutions in either
Australia or New Zealand.

The HEFMA Exec approved a
further contribution of R10
000 to cover the costs.

The aim is to start the first
scholarship in 2007.

(Continued on page 2)

A Pride of Presidents: Chris Ahoy (APPA President), Jack Colby (former APPA President),

Reenen du Plessis (HEFMA President)

Bumper Conference Issue

This edition of the Hefmaniac ig
truly a conference issue. Not
only is it issued in time for the
2006 Hefma Conference hoste
by the Tshwane University of
Technology, but it also includeq
an article and photos from the
first ever joint APPA, NACUBO
and SCUP conference held du
ing July 2006 in the picturesqu
Honolulu, Hawaii. Also, to add
an international flavour, includ
is the first of a new series of
selected articles taken from th
APPA and TEFMA newsletters

Inside this issue:

The new Tukkies La' 2
Building

Facilities Asset Man- 3
agement: The condit
assessment

Oof f to Ha 4

US pilot studentngail 5
stations

2005 Benchmark re- 5
port

What a conference!

The first ever joint APPA,
NACUBO and SCUP con-
ference in Honolulu Hawaii
offered the perfect oppor-
tunity to network with
colleagues of the these
Higher Education Associa-
tions. Read more about
this fabulous conference in
this issue of Hefmania.

Editor




T

Page? Year 1, Issue 3

AWORD FROMTHE HEFMA PRESIDENT

(Continued)

Other relevant issues: sity Business Officers) and
SCUP (Society of College
and University Planning)
conference in Honolulu. The
theme of the conference was
0The CampusdAof

Meeting of the

meeting and to make a pres-
entation at the meeting. The
idea of the presentation was
to provide them with an o]
update on HEFMA. This led
t tdveesepBrate meetieg after-
Myvandsdbstweén the three (3)
presidents of APPA, Marcel
Theron and myself. At this
meeting, a possible closer
future relationship between
APPA and HEFMA was dis- 0

from a previous President of

TEFMA.

6 | am working towards form-
ing a strategic partnership
between HEFMA and APPA.
The aim will be to reach
agreement before the 2006
HEFMA conference and to
have the agreement signed
whil e APPAG6s F
here for the conference.

A hard copy of the report on
the visit will be available for
information to any HEFMA
member at Stellenbosch
University. Unfortunately it
is too comprehensive to be
made available electronically.

The conference was at-
tended by 3 200 delegates
from all over the world,

including 500 business part- This will be the last newslet-

0 | had the opportunity to ners. A conference CD with cussed. ter before | am hoping to see
attend the combined APPA all the presentations should all HEFMA members, as well
(Association of Higher Edu- be available soon. 0 Following the conference, | as the people who have not

cation Facilities Officers),
NACUBO (National Associa- 0
tion of College and Univer-

paid study visits to six (6)
universities in Australia and
New Zeeland an ingitation

yet joined, at the HEFMA
| was also invited to attend 2006 conference.

APPAGO6s Board of

The new Tukkies Law Building
aLooking through the

glass facades of the

By Marcel Theron

over four floors, and is con-
structed entirely of glass, to

cated spaces. The entire build-
ing has now been refurbished

O R Tambo Law The University of Pretoria re- symbolize thegravisand trans- and renamed the 01T
Lib t ds th cently completed a project to parency of the Law. Everything to accommodate different infor-
Ibrary towaras tnhe build a new building for the Law is constructed around beauti- mation technology related func-
white wall panels, Faculty. Prior to the completion  fully landscaped courtyards and  tions.
; of this magnificent statement interconnected by an impres-
glqss curtains and. building, the Law Faculty shared sive series of bridges, also run-  Looking through the glass fa-
bridge structures, iS  the biggest building on campus  ning through the four storey cades of the O R Tambo Law
one awénspiring with the Faculty of Education. high foyer. Library towards the white wall
. I , The new Law Building has been panels, glass curtains and bridge
Slght- - 0 designed by Studio KrugerRoos  The relocation of the Law Fac- structures is one awénspiring
from Cape Town, comprises 10  ulty to this magnificent new sight! The new Law Building is
800 m2 and was erected at a building, followed the recent indeed a proud addition to the
total cost of about R68m. relocation of the entire Faculty University of Plreto

The four storey building com-
prises an admin office block,
faculty offices, lecture rooms, a
moot court, a 300 seat audito-
rium, and the O R Tambo Law
Library. The library extends

of Education to the recently
acquired Groenkloof campus,
previously the home of the
Transvaal Normaal Kollege.
These moves opened up the
entire Education/Law Building
for reappointment of the va-

.
ot

assets.

In the next issue of Hefmania, |
will report on the R300m capi-
tal investment program of the
University of Pretoria.
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FACILITY ASSET MANAGEMENT: SOME NEW THOUGHTS
ABOUT FACILITIES CONDITION ASSESSMENTS

by Matt Adams, P.E. has been sa i d a jnstitution. the team to compile multiple
Matt Adams is president of Adams data from existing city FM soft- fl_mdmg packages tha_t are con-
ware systems, e.g. CMMS, to sistent with each particular

FM Squared, LLC, Atlanta, Geor- " . ) . . .

. the facility audit software sys- Interpretation of FCA Results: source of funds. Basic business
gia. He can be reached at . . 8 :

d tem. In fact, emphasis on map-  The accurate interpretation and  rules taken from industry best

matt@adamgrp.com ping or converting data from delivery of t he practicesareusedtoinitiate ul t s

one system to another after the  are critical to the success of the  discussions that result in unique

The use of facility condition FCA efforts are complete is too  effort. The careful design of the  solutions to the capital un-

assessments is commonplace in late in the planning process. FCA and its formats and struc-  funded requirements. For ex-
our industry now. However Previous experience has shown ture in the context of current ample, one new idea to intro-
the costs are still significant. that mapping data a year or policies and procedures pays duce is the oDelta

more after the FCA is complete  dividends at this point. A highly ~ model. This industry best prac-

There are some new best prac- . o .
is cumbersome and inefficient.  accurate and targeted message tice was recently used at the

tices that have been learned

over the last few years that can The FCA team should carefully s dellvgred that is comp_letely University of Arkansas to fund
improve the return on this examine the current IT systems  compatible with the capital ongoing renewal and technol-
dsignificanté i Iin the overall Facility Manage-n budgeting language of the insti-  ogy upgrades to the total com-
- : A~ ment Department. By under- tution. The robustness of the plement of HVAC systems on
updating or conducting an initial . ; . - -
facility condition analysis (FCA) standing the data structure of FCA data must be considered. campu8 from chillers to diffus-
L . " legacy systems from the start, ers. This selperpuated funding
the individual or team that is - : . - -
. . e the FCA data collection hierar- A variety of deficiency types model ensures that the Univer-
given this charge should utilize . ) . - ~
the following o { Chy, format, and storage loca-  must be lined with a variety of sity of Arkansasd E
tion can be optimized to allow internal institutional funding tems maintain top operational
order to get the most from the - L ) . -
effort. data exchang(_a with the mini- streams. There are at least five  performance while achieving
mum of mapping and a high categories of capital budgeting  the full length of their designed
_ ) level of consistency. The goal is expenditures and the FCAteam lifecycl es. Thi s 0st ea
Capital Budgeting Erocess Re-  to avoid introducing any new should take great care in ration-  ing best practice is one of many
view: The FCA project team data hierarchies or inconsisten-  alizing the FCA results in terms  examples of cuttingdge capital
reviews and documents the cies that requi of the appropr i ibudgetmodelsthatshould be
capital budgeting process em- This up front planning efforthas ¢ y nds. 6 considered by each institution.
ployed by the institution. The considerable return on invest-
unigue processes, priorities, IT ment in terms of longerm . . This article has been reproduced
legacy systems, and desired accuracy and utilization of the Preparation of the Capital with permission from the July /

Budget: Models Best practices
show that the FCA team must
develop proposed financing
packages for the multiple fund-
ing streams of the capital budg-
eting models generated by the
FCA. A proven process of facili-
tated planning meetings allows

improvement are assessed. This ECA data model.

interactive planning time onsite

allows the consulting team and

the clients to fully identify the FCA Report Design: The spe-
exact data decision points that cific reports that are required
must be delivered by the FCA to support the unique capital
project. This upfront planning budgeting and prioritization
ensures that the campus is process for the institution
provided only the specific budg-  should be design at the start
etary information required and and created in a facilitated fo-

August issue of the Facilities Man-
ager, the official newsletter of
APPA. This and many other articles
can be read at www.appa.org and
click on the Facilities Manager

link.

in the exact format. No extra- rum. These reports are a direct

neous data or formatting is result of the previous research

conducted, thus reducing avail-  of the current institutions budg-

able project time for the infor- eting processes and systems. In

mation that is most critical to every new FCA, industry best

the longterm success of the practices are considered and

project. utilized or customized to the

Facility Data Integration: Much unique environment of your ™

\

= ) DURACELL

' TRA

The backup module for Unit 2 at
Koeberg nuclear power station has
finally arrived, putting an end to the
recent power cuts in Cape Town.

http://go.funpic.hu
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AND OFF TO HAWAI

By Reenen du Plessis
and Marcel Theron.

Aloha! Yes, that is the very first
word you hear on arriving in
Hawai 8i, as
word you hear on departing. It
meansaffection, love, compassion,
mercybut is mainly used as a
form of greeting, thus hallo, or
goodbye!

This conference, hosted in the
magni ficent Hawi:
Centre in Honolulu, was the

first ever joint conference

hosted byAPPA (Association of
Higher Education Facilities
Officers), NACUBO (National
Association of College and
University Business Officers)

and SCUP (Society of College
and University Planning). The
theme of the conference was
0The Campus A |
Meeting of the |

As so much else in America,
this was one HUGE conference,
with around 3 200 delegates
from 25 countries, and 220
international delegates, includ-
ing a few very excited South
Africans! Fortunate enough to
attend this conference were
Reenen du Plessis (US), Marcel
Theron (UP), Edma Pelzer
(UFS) and Adriana Hornea
(CPUT). Also included was
about 500 business partners
with 311 service providers
exhibiting in the EXPO area for
the duration of the conference.

Marcel and Janette sporting their lei's during the wel-

The conference focused on 23
tracks, and covered a whopping
150 presentations! At any given
time, it was possible to attend
any one of about 20 concurrent

we | |sessions. As this was obviouslly &

too many for one person to
attend, the conference organiz-
ers promised a CD with all
updated presentations to be
mailed to the conference dele-
gates.

Included in the program were n
daily plenary sessions with out-
standing guest speakers, includ-
ing an inspirational talk by the
author, Thomas Friedman, on
his | atest
Fl at 6.

During the conference Reenen
du Plessis, in his capacity as
HEFMA President, had the
opportunity to meet with the
Presidents of APPA, SCUP and
TEFMA, as well as with the
Executive Member of AUDE
(the British Association of Uni-
versity Directors of Estate).
During these meetings, Reenen
extended a personal invitation
to each of them to attend the
October HEFMA Conference in
Pretoria, and to present a paper
as keynote speakers.

The Hawai di Con
had been completed in October
1997 at a cost of the equivalent
of R2 400m at that stag&he
Hawai'i Convention Centre
combines the modern require-

PSR

ey

coming party. Note the Mandela shirt from the 2005
Stellenbosch conference!

~
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A view on the picturesque Waikiki Beach

ments of a stateof-the-art
meeting facility with the beauty,
comfort and culture that are
uniquely Hawai'i. Soaring forms
and breathtaking space call to
mind tropical palm trees and
Polynesian sailing canoes. The
design of the glagsont centre
represents the unique culture

of Hawaii, with its bold archi-
tecture, $2 mill
collection, and features such as
a rooftop tropical garden, glass
encased meeting rooms and
outdoor function spaces lined
with giant palm trees.

The site for the Centre was
selected for its close proximity
to 10,000 committable hotel
rooms. The spirit of the Ha-
wai'i Convention Centre is the
spirit of Alohad welcoming and
serving all who visit the Centre
with unconditional Aloha.

As can be imagined, attending a
conference in Hi
definitely not only work and no
play! Having to keep up with
the full social events program
after hours left little time for
sightseeing. Fist was the wel-
coming function for the Interna-
tional guests, to be followed by
an invitation of the two HEFMA
Executive Members to the
penthouse of the APPA Presi-
dent, Mr Jack Colby. The next
day saw the huge welcoming
party of all 3 200 delegates,

shown on the photograph on
the I eft with
drinks in abundance, to be fol-
lowed by another private party
in Presidentods
last evening the HEFMA Execu-
tive Members were invited to
the APPA gala dinner, where
the APPA Presidency changed
over from Jack Colby to Chris-
topher Ahoy.

Hawai 0

penth

art

The grandiose hotels lining the
legendary Waikiki Beach were
best viewed on foot, causing
even more exhaustion to the
already sleep deprived South
Africans! Then of course, malls
and shops galore! The cliché
0Shop till you
new meaning on

Some delegates even found
time for a bus tour around the
Odahu island on
is located. This included visits
to the Halona Blowhole, the
famous Hawai 0i
the thunderous surf of the
North Beach and ending with a
visit to historical Arizona Me-
morial, where the sunken USS
Arizona is still visible under the
surface of Pearl Harbour

Gol f

Whether APPA, NACUBO and
SCUP will ever host a joint
conference again is to be seen,
but if so, you better beg, steal
or borrow, but
miss it!

mak e
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UNIVERSITY OF STELLENBOSCH LAUNCHES PILOT

STUDENT E -MAIL STATIONS

By Marita Nell, Senior Planner
Facilities Planning US

Led by Prof Liesbeth Botha,
Manager; Innovation, the Uni-
versity of Stellenbosch has been
on a concerted technological
drive since 2002 to make the
transition to a paperless, com-
puter driven academic environ-
ment. The conversion of sup-
port services which included
registration and student applica-
tions amongst others, to an
internet based environment,
resulted in electronic class-
rooms and electronic open
areas. The demand for elec-
tronic open areas quickly out-
grew the available space and
finances. The need to provide
extra accommodation for users
prompted a thorough study
which indicated a definite short-
age in PC availability. The con-
cept needed to be tested with a
few pilot projects. One of the
reasons for the shortage was

students using the open areas
for personal reasons such as
picking up emails and surfing
the net for hours for purposes
other than academic input!
They were in effect treating the
open areas as a very cheap
internet café whilst taking up a
seat preventing some desperate
student trying to finish an as-
signment.

The committee in charge of this
particular problem decided to
employ a twelegged approach.
Firstly to police the private
usage of pcds w
designed to pick up a few of the
oolfifmi tsé si
to register unusually long inter-
net connections that could then
be investigated by support staff
on site. These measures are
supported by installing 22-e
mail stations in the foyers of all
the main buildings where stu-
dents and staff can read and
send emails, as well as enjoy

. ,‘

2005 HEFMA benchmark project

By Marcel Theron

The 2004 inaugural benchmark-
ing report was published in
January this year, and included
participation from seven higher
education institutions in South-
ern Africa.

For the 2005 report, all efforts
has been be made to firstly
increase the number of partici-
pating institutions, and secondly
to improve on the publication

date. Both goals have achieved
and this time round 12 institu-
tions had registered their intent
to participate, although only
nine returned their survey
forms, still achieving a 29%
participation improvement.
With 22 higher education insti-
tutions in South Africa, there is
still a lot of room for improve-
ment!

The publishing team also
achieved the goal to present

tes,

limited internet time.

The design of the station de-
manded an approach that en-
sured security of the hardware
as well as a high degree of dam-
age resistance. The-louse
design team developed four
prototypes before arriving at a
cost effective, durable and ergo-
nomically satisfying solution.
The screen is protected by
safety glass and other vulner-
able areas are minimized by
using an integrated mouse and
key board. Users can also
download information as an
USB port is provided next to
the screen. The enail station is
fixed to the wall and housed in
lockable epoxypowdered steel
encasement with the data and
power connections safely
locked inside.

The front of the steel encase-
ment hinges open to provide
easy access to hardware com-

ponents and services for main-
tenance, and flat surfaces on the
encasement were kept to a
minimum and at an angle to
discourage litter. The station
will only be accessible to users
with a student or staff number.
The absence of any surface to
put books or bags combined
with the time-out internet con-
nection will also encourage the
user to spend the minimum
time needed at a station. The
station is also framed by a sur-
round that will be used for
advertising thereby generating
an income to support the pro-
ject.

The email stations are due to
come on line shortly and the
effect of eliminating-enail and
internet access for private use
inside the computer use areas
will be closely monitored.

Photograph of email stations

the 2005 report during the
2006 HEFMA Conference in
Pretoria, and a presentation will
be delivered, including a demo
of the accompanying analysis
tool.

As in the case of the previous
report, the following five facili-
ties management functions have
been benchmarked:

i Building maintenance
{ Grounds maintenance

I Cleaning and waste man-
agement
Security

9 Energy consumption

HEFMA has once again been
assisted by Mr. Brian Fenn from
Keystroke in Australia to man-
age the process. A warm thanks
is hereby extended to Brian for
the keystone role he has played
to realize the final report.
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Hefmaniac of the month

This monthds Hef mani ac

goes

The 2006 Hefma Conference

By Master Ngoma, Hefma President Elect and Conference Host.

Colleagues, the countdown has just started. With only a couple of weeks to
go, as a host, my checking elements had just started flashing indicating the
outstanding activities. Those who have registered need to be accommodatg
accordingly and those who havendt
at the conference venue is to be finalized.

The organizing committee is working around the clock to ensuredhid o me

away f r o nisekperiarecéd by our registered delegates.
0ln arts, as in business, harmony
come together in concerté

Colleagues, | urge all delegates and associates to converge to this prestigi¢
occurrence of the year. Pl ease don
of Mr. Moses Peo.

See you at the conference.

In the next Hefmania issue:
I Read more articles about exciting projects from members

I Read more articles with an international flavour from our TEFMA and
APPA colleagues

 See more pictures of lovely campuses from members

0 t-vmay glassSfinst asview fpm butside; then thewlseary view fioardthe inside!t

d
yet,

irel



