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AWORD FROMTHE HEFMA PRESIDENT

By Reenen du Plessis

The 2" HEFMA Executive man-
agement meeting was held in
Stellenbosch on the 25 of

April 2006.

Feedback after the first two
meetings (I* meeting took
place on 24™ of January 2006) is
as follows:

m  Four Executive meetings
are planned for the year —
the last one to be held on
the day before the confer-

ence.

m The theme of
conference, to be hosted
in Pretoria by Tshwane
University of Technology
during the 4™ week of
October 2006, will be :
—Facilities M
adding value?l

m  The Constitution and By-
laws of HEFMA are cur-
rently being reviewed with
the aim of approving it at
the Annual General Meet-
ing (AGM) during the con-

ference.

HEFMA has a formal
agreement with TEFMA
and will provide R10 000
for the
dance of the TEFMA con-
ference. | will represent
HEFMA at the 2006 TE-

FMA conference.

There will be four newslet-
ters for the year - one
after each Executive man-

agement meeting.

A single individual mem-
bership fee of R1000 per
person was approved, but
each institution will only

have one vote.

The 2005 Benchmarking
survey will be administered
for the second time by the
Australian company called
Keystroke. The results will
be reported at the next

conference.
An amount of R10 000 has

been set aside in the
budget for outreach pro-

jects in Southern Africa.

The Presidents of AUDE
and TEFMA will be invited

Presi

to attend
FMA conference and HE-
FMA Executive manage-
ment meeting preceding the
conference. Both will also
be invited as Keynote

Speakers.
The 2005 list of members,

including telephone num-
bers, will be added to the

current HEFMA webpage.

Invitations to join as mem-
bers of HEFMA will be sent
out to all potential mem-
bers we are able to reach
in the Southern African
region.

Conference fees for mem-
bers will be R1500 and
R2500 for non-members.

In future the conference
fees will be approved by the
HEFMA Executive manage-

ment.
An amount of R50 000,00

from the savings account
will be reinvested for bet-

ter growth.
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2006 HEFMA Conference

This year's cofpfere
hosted by the Tshwane Univer-
sity of Technology, offering all
HEFMA members the splendour
ofyeRr étsoHiEa’' s amo u
trees in October. The theme of
the conferencefQis -
Management—a d di ng vjl ue?
Please contact Master Ngoma
(012 382 4550) for further de-
tails, or visit the HEFMA website
at www.hefma.org
Inside this issue:
Effectively overseeing 2
campus security
University of Stellen- 3
bosch deals with power
interruptions
2005 benchmark pro- 3
ject
New HEFMA logo and 4
website
Hefmaniac of the 4
month
Hefmaniafi wh at 0 s n a
name!

In the previous newsletter
members were asked to
submit creative names for
the HEFMA newsletter.
Out of only three sugges-
tions, the editor decided on
the name Hefmania, re-
sembling the lifestyle of all
HEFMA members. As a new
feature, watch the back
page to read more about
the Hefmaniac of the
month! This edition sports
the golfing achievements of

Schalk Opperman from US.
Editor
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OManagement would
get an objective
audit, focusing on
the questions it
prioritised, and the
audit would take
only one week to
complete at a very
realistic cost. 0

Effectively overseeing campus security

It is common practice in South-
ern Africa and throughout HE-
FMA (Higher Education Facili-
ties Management Association)
territory for facilities managers
to oversee the management of
campus safety.  This makes
organisational sense, but how
do facility managers know that
their institutions are getting
their fair share of campus safety
effort? This article will be in-
troducing the ultimate in cam-
pus security benchmarking, the
Loaned Executive Management
Assistance  Program (LEMAP)

audit.

This programme is one of the
services provided by the Inter-
national Association of Campus
Law Enforcement Administra-
tors (IACLEA). The principle
on which LEMAP is based, is
that active campus security
managers with proven expertise
and years of experience form a
LEMAP team to benchmark
their institutions. The team
members are chosen on their
expertise, experience and the
similarity between their own
campuses and the one to be

evaluated.

IACLEA, the world organisation
for campus security administra-
tors, which has approximately
2 000 members worldwide, will
be celebrating its 50 anniver-
sary this year. The LEMAP
programme was introduced to
assist university managements
in evaluating, rightsizing or
restructuring  their  security
structures. The strong points
of this benchmarking option are
that real specialists in the field
of campus safety implement it
and, above all, that it costs a
fraction of normal consulting
fees. Institutions requiring a

LEMAP audit only carry the
actual costs for travel and lodg-
ing for the three-person team

for the five days of the audit.

Stellenbosch University recently
became aware of troublesome
negative  perceptions  about
security on campus. The prob-
lem was aggravated by the fact
that the perceptions were not
backed by incidences or crime
statistics. Numerous solutions
were considered, until a LEMAP
audit was proposed. This sug-
gestion made a great deal of
sense. Management would get
an objective audit, focusing on
the questions it prioritised, and
the audit would take only one
week to complete at a very

realistic cost.

At Stellenbosch, the week of
the audit was packed with ap-
pointments.  The team had
open discussions with student
and community bodies, the SA
Police Services and security
department personnel at all
levels. Team talks following the
interviews lasted until the early
hours of the morning to ensure
that the report was ready be-
fore departure. No fewer than
52 recommendations were
made in the preliminary report.
The recommendations could be
divided roughly into three cate-
gories, namel vy
i ngsl, t he
—advise to

LEMAP audits are very popular
worldwide, as they provide the
opportunity for security manag-
ers to liaise with fellow campus
security chiefs who understand
the unique challenges of their
work.  Facilities managers /
services directors are able to

—ma ylRg&aitd.
reconsiderl.

liaise one-on-one with special-
ists from other institutions,
countries and continents. Stu-
dent and community bodies
appreciate the focus on their
safety, as well as the opportu-
nity to speak out on related
matters. This is an occasion for
the media to report positively
about security. Above all, the
university managements enjoy
the positive responses resulting

from this initiative.

The Stellenbosch LEMAP team
consisted of veteran and team
leader, John Carpenter from
San Diego State University,
fellow facilities director, Jean
Luc Mahieu from University
Libra in Brussels and local cam-
pus security training specialist
Stretch Hughes from Stretch
Hughes and Associates.

A unique opportunity is avail-
able for campuses that are in
need of a benchmark or that
are considering restructuring
options for their security de-
partment. John Carpenter,
Lemap veteran and past
IACLEA president, will be at-
tending a local campus security
conference in South Africa
during November 2006. Thus,
there is an opportunity for a
local (or international) campus
to seize this opportunity and
davh even mdtee ab the tchval-
and the

Facilities managers interested in
this or any other service that
IACLEA offers, can consult the
IACLEA website at
www.iaclea.org or more specifi-
cally, the LEMAP section at
http://www.iaclea.org/visitors/
memberservices/lemap/
index.cfm.



http://www.iaclea.org/
http://www.iaclea.org/visitors/memberservices/lemap/index.cfm
http://www.iaclea.org/visitors/memberservices/lemap/index.cfm
http://www.iaclea.org/visitors/memberservices/lemap/index.cfm
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UNIVERSITY OF STELLENBOSCH PREPARED FOR
POWER INTERRUPTIONS ON PRO-ACTIVE BASIS

By Malan Oosthuizen

Over the last few months resi-
dents in the Western Cape
region of South Africa, including
the town of Stellenbosch have
been plagued by a number of
scheduled and unscheduled
power interruptions. Due to
the high demand for power in
this region,
electricity supplier, the Electric-
ity Supply Commission of South
Africa (ESCOM), is finding it
difficult to supply adequate
power.

With this in mind, the Stellen-
bosch University Management
decided to minimise the effect
on teaching and research by
funding a project of RI5 million
($2.5M US) to implement plans
to deal with the imminent
power failures. This money will
also be utilised to limit the

Sol

effect of the power failures on
t he

up systems.

In total 7500 KVA (7, 5 MW) of
power will be generated on the
three campuses and routed to
lecture rooms, research labora-
tories, study centres and IT

systems.

Gas installations have also been
installed in residences (hostels).
Stellenbosch University is also
liaising with ESCOM on a regu-
lar basis. The indication from
ESCOM is that load shedding
will take place on a regular basis

from 17 May 2006 onwards.

The Stellenbosch University
project team on power failures
has also initiated a community
project by which safe lamps,

University’

using Kerosene oil, is marketed
to students for study purposes
in residences. 10% of all sales
will be donated to the poor in
the Stellenbosch community, via
a community project which
specialises in the supply of the
same lamps in the local squatter
camps.

Power outages are not only a
case of demand exceeding sup-
ply, but rather the result of a
chain of events. This includes
the breakdown of one of the
region’s two n
reactors situated at Koeberg
Nuclear Power Station, and the
region’s
utilise a back-up power supply
from the North because of a
limited power line capacity. The
fast growing economy of the
Western Cape is also a contrib-
uting factor in pushing up elec-
tricity demand.

2005 HEFMA benchmarking project

By Marcel Theron

The 2004 inaugural benchmark-
ing report was published in
January this year, and included
participation from seven higher
education institutions in South-

ern Africa.

For the 2005 report, all efforts
will be made to firstly increase
the number of participating
institutions, and secondly to
improve on the publication
date. At the time of publication
of this newsletter, ten institu-
tions indicated their intend to
participate, while all efforts will
be made by the publishing team

to present the 2005 report
during the 2006 HEFMA Con-

ference.

As in the case of the previous
report, only the following five
facilities management functions

will be benchmarked:

9 Building maintenance
Y Grounds maintenance

9 Cleaning and waste man-
agement

M Security

9 Energy consumption

HEFMA will once again be as-

sisted by our TEFMA colleagues
from Australasia to manage the
process. The questionnaire will
be provided by Keystone (Mr.
Brian Fenn), who will also be
responsible to process the data
into usable information with
colorful tables and graphs. A
computerized data analysis
tools also forms part of the

package.

As last year, the success of this
exiting project lies in the hands
of our members. Please register
your instituti
by emailing the editor at mar-

cel.theron@up.ac.za.
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The new HEFMA logo

African continent represented by rectangle and triangle shapes

Equator and Tropic of Capricorn represented by two silver lines, suggest-
ing geographic locality of HEFMA Southern Africa

Rectangle represents solid brick wall, triangle represents key stone in
brick arch, both original building elements

Cambridge red and old gold colour scheme in line with traditional aca-
demic environment

HEFMA name and Southern Africa banner to enhance identity

The new HEFMA website

Higher Education Facilities Management
Association of Southern Africa

HEFMA

southern africa
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Hefmaniac of the month

The
Assistant Director: Facility
Management, Schalk Opperman,
has a heavy workload at the
office and in his capacity as
Residential Head of Academia
residence. He hardly ever has a
chance to practice golf with
practice sessions often limited
to two to three Saturdays per
month. But, in spite of this, he
can still boast a series of excel-
lent golfing achievements over

the last few months.

He recently won first place in
the regional tournament of the
Mercedes Trophy series at the
Westlake Golf Field in Wyn-
berg, then attained a first place
in the national final round of the
same series at the Gary Player
Country Club in Sun City and
reached fourth place in the
World Final in Stuttgart, Ger-

many.

—I really did
would get further than the
Westlake Golf Club when |
rushed through to the tourna-
ment that afternoon. But then
the unthinkable happened and |

University

¢ made it to the final round of the h ’ trophy at the Stuttgart tourna-

national Mercedes Trophy that
was played at Sun City. There-
after something even more
unthinkable happened. | man-
aged to get to

says Mr. Opperman.

—Each tour name
cated within three divisions —
A, B and C —according to the
handicap of each participant. |
was in the C d

says Schalk.

The final national tournament
for the winners of the regional
tournaments was held in August
2005 at the Gary Player Coun-
try Club. Sixty-nine players
from across South Africa par-
ticipated. Mr. Opperman re-
ceived a trophy at this tourna-
ment. —In Stut
national winners from 30 differ-
ent countries competed in the
B division with me and | ended

in fourth

He is also the only South Afri-
can, out of the three South
African players, who won a

Visit the new HEFMA website at www.hefma.org to learn more about:

In the Spring issue:

pl acle‘—NOW

The association, its members, the upcoming HEFMA conference
The HEFMA Executive

Links to other international facilities management associations including
TEFMA, APPA, NACUBO, SCUP and AUDE

Read more articles about exciting projects from members
See more pictures of lovely campuses from members

Read more about achievements (or blunders) from fellow Hefmaniacs

ment.

The South African team, that
t consisted of Mr. Opperman and | , |l
two other players who were
chosen from the A and B divi-
sions in Sun City, attained |2th
N 1place in the team competition

in Spain.

i\ He laughs with delight when he
mentions that he was the only
one who spoke English during
the final round of the four-ball
of the international tournament.

—We played th
using a kind
he jokes. —It

derful experience to have
played with people from differ-

Schalk Opperman

ent parts of tHefmaniacofthemonth

t

—l definitely

starting a professional career as

a golfer, I he says with a smill@.
that the tournaments are

done, | am in the office on a full
-time basis once again and at

service to the University.|I




