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Keynote Speech  

 

As the opening Keynote speaker 

I reformatted my presentation in 

the wee early hours the night 

before from its original setting 

to meet the needs of the all 

HEFMA members. Reenen asked 

me to make sure that each at-

tendee was able to take at least 

one idea back to their home 

institution; this was a common 

goal reiterated by Mike Quinlan 

during the HEFMA committee 

meeting.  From the feedback and 

the general response, it appears 

that we may well have suc-

ceeded.  

 

Creating a World Class 

Operation  

 

From the comments I received 

after the conference, the topic, 

òCreating a World Class Opera-

tion,ó (which included my first 

attempt at speaking Afrikaans) 

appears to have struck a chord 

with many of the attendees. 

òGoeie more vriende.  Dit is ôn 

groot plesier om die geleentheid 

te hê om vanoggend met julle te 
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HEFMANIA  

The 2006 HEFMA Conference in Pretoria (TUT)  
By Christopher K. Ahoy, APPA 

President and Associate Vice Presi-

dent for Facilities Iowa State Uni-

versity. 

 

òGoeie vriendeó (Greetings 

friends). It was my great honor 

to be invited as the first ever 

APPA president to the 2006 

Higher Education Facilities 

Management Association 

(HEFMA) conference in South 

Africa.  I want to thank Reenen 

du Plessis, Director of Facilities 

Management at the University 

of Stellenbosch who as the 

2005-2006 HEFMA president 

was one of our distinguished 

international guests at our 2006 

APPA conference òCampus of 

the Futureó in Honolulu, Hawaii 

(July 8-10, 2006).  

 

Reenen made an impassioned 

speech at our APPA Board 

meeting for the collaboration of 

HEFMA and APPA.  This was 

very appropriate since 

òcollaboration ó is one of 

three APPA building blocks 

(competency, collaboration 

and credibility) .  Reenenõs 

presentation to the APPA 

Board received unanimous 

support and confirmation for 

my visit to the HEFMA confer-

ence at Roode Vallei Country 

Lodge, Kameeldrift, Pretoria, 

South Africa (October 23-26, 

2006) as the APPA representa-

tive.  I want to thank Gina 

Holtzbauer, my secretary, for 

working with APPA arranging 

the travel to and from South 

Africa.  Many thanks to HEFMA 

for hosting me and my wife, 

Ruth.  

 

HEFMA Committee  

 

At the HEFMA Board meeting I 

was privileged to be invited to 

attend the entire session with 

my two other international 

colleagues from TEFMA and 

AUDE represented by Mike 

Quinlan, president-elect of 

TEFMA, University of Brisbane, 

New South Wales, Australia, 

and  Rod Mallinder of Brighton 

University in the UK.  We 

learned much regarding HEFMA 

proceedings, and we were most 

honored when asked to give 

our advice and comments dur-

ing the meeting. About Hefmania 
Welcome to Volume 2 Issue 

1 of Hefmania. Last year this 
publication has managed to 
crawl its way through its 
first year, often leaving the 
Editor with little input from 
members to publish. As this 
is a  newsletter for the 

members by the members, I 
appeal to all readers to help 
us grow Hefmania into a 
prestige publication on facili-
ties management in the 
higher education sector. 
This is your opportunity to  

participate, so please submit  
your contributions for publi-
cation. 
Editor 
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By the APPA President (continued)  
ledge from the presentations. 

 

Organization of the Confer-

ence 

 

Thank you Reenen for picking 

us up at Johannesburg (OR 

Tambo) airport and setting 

Ruth and me in the number one 

cottage, giving us a quick tour 

of Pretoria and visiting the 

Union Building and the historic 

Voortrekker Monument and 

evening of dinner and compan-

ionship. 

 

Master Ngoma, Director Tech-

nical Services, Tshwane Univer-

sity of Technology, 2006-2007 

HEFMA President and his staff 

from Tshwane University of 

Technology are to be com-

mended for their dedication 

and commitment to the success 

of the conference. Master, I 

hope to see you at 2007 APPA 

conference in Baltimore (July 17

-17, 2007) òBack to the Fu-

ture.ó My thanks go to Pieter 

Engelbrecht for assisting me 

with the audio/visual connec-

tions, as well as keeping track 

of me during the conference so 

that I did not miss any social 

events, especially the planned 

social programs. 

 

Memorandum of Under-

standing (MOU)  

 

President du Plessis and I signed 

the memorandum of under-

standing between HEFMA and 

APPA before the presidential 

handover ceremonies.  The 

MOU is to foster collaboration 

between HEFMA and APPA.  

Doing thus, will provide HE-

FMA with access to resources 

and facilities professionals 

within the APPA network.  In 

like manner, APPA and its exist-

ing members will receive bene-

fit from the increased breath 

and diversity of perspectives 

enhancing its outreach mission 

and will make significant pro-

gress in the vision to become a 

global partner in learning.  Dur-

ing the next three years both 

organizations will mutually 

explore detailed actions around 

gesels oor ôDie Skep Van ôn 

Wereldklas Organisasie.õ  Met 

Julle toestemming sal ek nou 

voortgaan in Engels.ó  Trans-

lated: òGreetings friends. It is 

my great pleasure to have the 

opportunity to speak to you 

this morning on the subject of 

ôcreating a World Class Opera-

tion.õ  Now with your permis-

sion I will continue in English.ó  

Although I received a round of 

applause for my effort, one 

comment was that I needed 

more practice.  I thought it was 

pretty good for a an hour of 

practice! 

 

Customer Expectations 

(Satisfaction, Delight and 

Success) 

 

I am pleased that listening to 

the voice of the customer and 

voices of the employees to 

promote customer delight is 

becoming a way of life with our 

South African colleagues.  My 

discussion on raising the bar of 

customer expectations from 

satisfaction, to delight, to suc-

cess was received very well.  

My discussion centered on 

raising the bar of customer 

expectations from the òisó 

condition (the current reality) 

to the òshould beó condition 

(the future state) and then on 

to the òcould beó condition 

(the ideal state). Meeting speci-

ficationsñthe bottom line of 

achieving world classñshould 

be the minimum aspiration of 

any endeavor.  I call this the 

Moment of Truth  [MOT]).  

Those seeking a competitive 

edge in the global economy 

where the òworld is flató must 

go from the ideal stateñthat is, 

the òcould beó or the ògoodó 

conditionñto ògreató, which 

is the ultimate condition for any 

enterprise aspiring to become a 

world-class organization. To 

reach this pinnacle of ultimate 

condition of success any entity 

must pass through another 

condition of òexcellenceó which 

I call MOM (creating moments 

of magic for your customer).  

Reaching greatness or an out-

standing condition is a situation 

that promotes a one-plus- more 

paradigm of outstanding results. 

This position conveys that an 

organization is the best of the 

best in breed and class.  

 

Overview of APPA and ISU  

 

During my second educational 

presentation I covered an over-

view of APPA and brief infor-

mation on Iowa State Univer-

sity.  The attendees appreciated 

the various APPA value propo-

sitions.  I presented APPAõs 

vision as òGlobal Partners in 

Learningó with the APPA mis-

sion to support educational 

excellence with quality leader-

ship and professional manage-

ment through education, re-

search and recognition.  I am 

expecting that some of the 

attendees and HEFMA mem-

bers will join APPA as interna-

tional members to partake of 

the many APPA offerings. A few 

of you have indicated your 

intention to attend APPAõs 

Facilities Management Institute 

and Leadership Academy.  

 

I was able to give away APPA 

and ISU cyclone athletic T-

shirts at this venue as well as 

some APPA marketing and 

promotion materials.  Though 

time was too short to fulfill 

requests made by attendee to 

continue with the òhow toó 

insight mentioned in the first 

keynote session; nevertheless, 

in the short session folks were 

able to get the gist of what 

APPA has to offer as the 

òAssociation of Choice.ó 

 

Presentations  

 

I enjoyed the rest of the very 

well laid out program by the 

host Tshwane University of 

Technology (TUT) and HEFMA 

leadership.  All the programs 

were of very high caliber.  I was 

pleased that other speakers 

after me connected nicely with 

my keynote speech focusing on 

customer delight and the theme 

of the conference òadding 

value.ó  As usual I picked up 

valuable information and know-
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òMy discussion 

centered on raising 

the bar of customer 
expectations from the 

òisó condition (the 
current reality) to the 

òshould beó condition 
(the future state) and 

then on to the òcould 

beó condition (the 
ideal state). ó  

Chris Ahoy: APPA President 



A word from the HEFMA President  

understanding with all their 

strategic partners.  

 

Important dates for the execu-

tive meetings: 20 February, 22 

May, 21 August and the final 

meeting at Walter Sisulu Uni-

versity prior to the conference. 

 

I would like to wish you all well 

during this current. May your 

solutions bear fruitful fruits.  

By Master NgomañHEFMA 

President 2007 

 

Welcome back all in the Facility 

Fraternity and hope you had a 

restful holiday period with your 

loved ones, energized and ready 

to tackle 2007 challenges. As 

HEFMA, we have shared re-

sponsibilities to ensure that 

2007 be a great year for all. 

 

Mr. Reenen du Plessis and Mr. 

Cedric Achilles are busy with 

the finalization of Scholarship 

Selection Criterion and Mr. 

Emmanuel Prinsloo has been 

tasked to draft the Business 

partnerõs Criterion. It is also a 

great pleasure from the Presi-

dent to announce that a Memo-

randum of Understanding be-

tween HEFMA/AUDE would be 

tabled at AUDE conference as 

part of the agenda for finaliza-

tion and implementation. This 

development means that HEF-

MA would be having a formal 

By the APPA President (continued)  
the basic goals and objectives in 

the MOU. 

 

Post Conference Activities  

 

We could not leave South Af-

rica after almost 41+ hours of 

travel to get to Pretoria with-

out some sight seeing. Ruth and 

I send a special thanks to Mar-

cel and Janette Theron for 

taking us Friday morning to 

Kruger National Park.  Our stay 

in South Africa became even 

more memorable after spotting 

many animals--giraffes, zebras, 

impalas, kudus, warthogs, water 

buck, monkeys, baboons and 

three of the big fiveñ the ele-

phant, rhinoceros and buffalo.  

Unfortunately, in two and half 

days of patient driving by Mar-

cel and Janette up and down the 

south side of Kruger park, we 

missed a lion that had just 

walked off a waterhole, and 

there was no sight of a leopard. 

 

As all good things must end, we 

were dropped back to the air-

port on time for our 11 hour 

non-stop journey to Frankfurt, 

Germany, then on to Zurich. 

 

The conference venue at Roode 

Vallei, Kameeldrift, Pretoria 
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Master Ngoma: HEFMA President 

2007 

2007 HEFMA planning committee meet-

ing at TUTõs Soshanguve Campus. Front 

row from left to right: Regina Motlhomi, 

Master Ngoma, McDonald Ndzo, Joe Le-

hasa and Busi Mashaba: Back row left to 

right: Moses Peo, Ralph Eaton, Dennis 

Dube, Janine Vosloo, Nomazizi Mdleleni, 

Fundisa Nciza. 



Overseeing your facilityõs security operations 
measure standards of service, 

get the òStandards for Campus 

Safetyó publication... or any 

other publication ranging from 

òControl Room Formsó to a 

òNatural Disasters on Campusó 

booklet. 

 

IACLEA offers membership 

categories to suite all needs, 

from Institutional members-ship 

to Professional (for your pro-

fessional subordinates rendering 

a Campus Security service), 

Supporting Membership for 

your contractor and even Re-

tired membership, for those 

who want to stay in touch.  The 

membership fees have been 

adapted to the World Bank 

Economy List to make it afford-

able.  Institutional memberõs 

annual fee is approx. R1200.  

Professional memberõs fees are 

approx. R420 per annum.  

 

For more information, visit the 

IACLEA website at 

www.iaclea.org or contact me 

at vvdw@sun.ac.za.   

By Viljoen vd Walt, University of 

Stellenbosch 

 

A recent Hefma benchmark 

indicated that 60% of Facilityõs 

Directors oversee the security 

operations on their campuses.   

 

This article introduces the In-

ternational Association of Cam-

pus Law Enforcement Adminis-

trators (IACLEA) as aid to 

Facilityõs managers to oversee, 

manage and benchmark their 

Campus Protection Services. 

 

IACLEA is the world body 

representing Campus Public 

Safety activity.  With 50 years 

of experience and 2000+ mem-

bers worldwide, IACLEA offers 

a range of services to Campus 

Protection Officials as well as 

their superiors overseeing 

them.   

 

The regional organizations 

throughout the world affiliated 

to IACLEA include Campus 

Security Southern Africa 

(Camprosa), Europe (EACS), 

Australia (CSA), Nieu Zeeland 

(CSNZ), China (CCS) and Can-

ada (CLEA).  United Kingdom 

(AUSCO) is also considering 

joining forces with IACLEA as 

affiliated organization. 

 

There are many reasons to 

become a member of this 

proud organization.  Among 

other, IACLEA offers a Campus 

Security Accreditation Program, 

e-mail bulletin board, extensive 

memberõs only procedures and 

documents database, publica-

tions and videoõs. 

 

The organization is governed by 

a Board of Directors from the 8 

geographical regions.  The 

Board oversees the activities of 

numerous committees, focusing 

on a great variety of quests 

currently dominant in the cam-

pus security environment. 

 

But what does this offer the 

Facilities Manager?   An answer 

for every question you might 

have.  Need a sample of a policy 

document ranging from A-Z, 

logon to the members only 

section and search....  Need to 
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Major capital development program at Tukkies  

refurbishment of the Technical 

Services Building to accommo-

date additional science labora-

tories, the construction of a 

new synthetic athletics track 

surrounding a soccer field with 

press and club facilities, re-

vamping of existing labs for 

Chemical Engineering, general 

refurbishment of the H W 

Snyman building for the Faculty 

of Health Sciences and the 

partial rebuilding of a ladiesõ 

residence after a major fire.  

 

This major capital development 

programme is indeed something 

to look forward to, and apart 

from significantly improving the 

Universityõs  building inventory, 

will enhance the already rich 

architectural heritage of the 

Tukkie campus. 

 

worth R50 080 000. The 

complex comprises a dou-

ble storey building with 3 x 

300 seat auditoria on each 

level, thus creating addi-

tional space for a total of   

1 800 undergraduate stu-

dents. 

 

¶ A new mixed residence 

complex worth 

R105 000 000. This com-

plex forms a mini campus 

comprising 10 x four storey 

clusters surrounding pleas-

ant courtyards, a clubhouse 

facility with res hall and IT 

lab, as well as a comfortable 

house for the house par-

ents. This complex will add 

another 640 beds to the 

total supply of residence 

accommodation. 

¶ Additions to an existing 

ladiesõ residence worth 

R29 100 000. This develop-

ment is also in the form of 

clusters surrounding quaint 

outdoor spaces adding 

another 192 beds to the 

Nerina residence.  

 

¶ Additions to the Gordon 

Institute of Business Sci-

ences worth R98 600 000. 

This exciting project com-

prises the addition of an 

underground double level 

parking garage with two 

storeys of lecturing facilities 

and offices on top, including 

a new library and cafeteria. 

Extensive changes are also 

administered to the existing 

building complex to en-

hance the existing facility. 

Other major projects that 

started during 2006 include the 

By Marcel Theron, University of 

Pretoria 

 

The 2006/2007 era is witnessing 

the advent of the largest capital 

development programme in the 

history of the University of 

Pretoria. The rolling òkeep up 

the businessó programme is 

currently worth R83 000 000 

after being augmented by an-

other R35 000 000 at the begin-

ning of 2007.  

 

But is it not this operational 

programme that catches the 

attention; The University has 

commenced on a capital devel-

opment programme currently 

worth over R300 000 000, 

including amongst others: 

 

¶ A new lecture hall complex 

Security in action. 

http://www.iaclea.org/
mailto:vvdw@sun.ac.za


Another view on the 2006 Conference  
least keeping pace with the 

demands on electrical supplies. 

Power outages were frequent 

and we were told that even the 

base load will not be satisfied 

next year. This is the main 

driver for the massive energy 

conservation campaign cur-

rently underway. The excellent 

conference administration 

meant that we experienced 

only minor inconvenience, with 

a UPS unit feeding the projec-

tion facilities.  

 

The warmth of the reception I 

was given on my return to 

South Africa is something that I 

shall remember for a long time 

to come. Delegates shared 

many experiences and I was 

asked by Reenen du Plessis, the 

outgoing President of HEFMA 

(the Presidency Changes at the 

Annual Conference) if we could 

explore the possibility of our 

two associations entering into a 

formal strategic alliance.  

 

I am indebted to Prof Molefe, 

Vice-Chancellor of Tshwane 

University of Technology; Mas-

ter Ngoma, HEFMAõs new 

President; and indeed all mem-

bers of HEFMA, for their 

friendship hospitality and ex-

change of useful information. I 

am particularly grateful to Piet 

Engelbrecht for his assistance 

during the conference and for 

the post conference tour of 

Tshwane and the University of 

Pretoria. I sincerely hope that a 

representative of HEFMA will 

be able to attend the AUDE 

Annual Conference 2007, at the 

University of Bath.  

By Rod Mallinder AUDE Secretary 

 

The invitation to represent 

AUDE at the annual conference 

of the Higher Education Facili-

ties Management Association of 

Southern Africa (HEFMA) pro-

vided an opportunity to build 

on the relationship between 

our two associations that was 

initiated the previous year.  

 

The Conference Host for HE-

FMA 2006 was the Tshwane 

University of Technology, Pre-

toria. The venue was the Roode 

Vallei Country Lodge, Kameel-

drift, whichis north of Pretoria 

and on the banks of the Pien-

naars River. This idyllic setting 

for a conference was tempered 

to some extent by the need for 

the security precautions in 

place, which included electrified 

fencing and inner and outer 

guardhouses.  

 

The Conference theme was 

òFacilities Management - Adding 

Valueó and the programme 

consisted of a wide range of 

interesting speakers. Represen-

tatives from the US (APPA), 

Australasia (TEFMA) and the 

UK (AUDE) provided an inter-

national dimension.  

 

For me and I suspect many 

other delegates at the confer-

ence, the most interesting pres-

entation was by Arthur Piercy, 

who provided a new dimension 

on the provision of facilities for 

people with disabilities. A for-

mer South African Air Force jet 

fighter pilot, Arthurõs Mirage jet 

was hit by a surface to air mis-

sile during a combat mission 

over Angola. He managed to 

get it back to base but on land-

ing the damage was such that it 

overshot the runway and he 

was ejected from the aircraft. 

Within a few seconds the for-

mer pilot at the peak of fitness 

became a quadriplegic. Arthurõs 

courage, positive attitude, chal-

lenging ambitions and humour 

since this terrible accident 

brought a new and motivational 

insight to the provision of ac-

cess and related issues, not only 

for the disabled but also for 

their carers ð for example, if 

the disabled person and carer 

are of mixed gender and unisex 

facilities are not available.  

 

Conference excursions included 

a visit to the construction site 

for The Freedom Park, a Nel-

son Mandela Presidential legacy 

project which has been com-

missioned to bear witness to 

the struggle for humanity and 

freedom and to provide a me-

morial for those who have laid 

down their lives in conflict 

areas that have included Pre-

Colonial, Genocide, Slavery, 

Wars of Resistance, Anglo-Boer 

War, First and Second World 

Wars and the Liberation Strug-

gle.  

 

South Africa is a country ex-

periencing rapid change (I ar-

rived at Johannesburg Airport 

and on my return at the end of 

the conference it had been 

renamed, and all of the motor-

way signs changed, to òOR 

Tamboó). The pace of change is 

bringing new challenges, not 

Rod Mallinder: AUDE Secretary 
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òFor me and I 

suspect many other 

delegates at the 
conference, the most 

interesting 
presentation was by 

Arthur Piercy, who 
provided a new 

dimension on the 

provision of facilities 
for people with 

disabilities.ó 
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The proposed new lecture 

hall complex on the Tukkie 

campus. 


